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EU SRSS PROJECT FOR DEVELOPING DAY SURGERY IN HUNGARY

5/12/2019, Hotel Flamenco, Budapest

08:30–09:00 Registration

09:00–09:10 Opening
Doug McWhinnie, Gabriella Pál, Gamal Mohamed

09:30–10:10 Opening plenary
Doug McWhinnie: Initial overview of day/ambulatory surgery pathway

10:10–10:30 Coffee break

10:30–12:00 Discussions of outbreak groups:
a) Anaesthetic: guided by Jan Eshuis,

HAAS expert: Zsolt Iványi, Göböl Zsolt
b) Preassessment group, guided by: Ian Jackson,

HAAS Expert: Janecskó Mária, Mészáros János

c) Surgical group, guided by: Doug McWhinnie,
HAAS expert: Gamal Mohamed

12:00–12:45 Lunch

12:45–14:15 Interactive workshops
8 groups (4 participants from each hospital: surgeon, anaesthesiologist, nurse, manager)
Pathway topics to be discussed: selection criteria, procedure selection, preassessment, operating
list scheduling, discharge protocols, and help at home.
Aim: to work out an action Plan to address short, medium and longer term change. Please form an
action presentation
Circulating facilitators: Doug McWhinnie, Ian Jackson, Jan Eshuis, Mária Janecskó, Zsolt Göböl,
Zsolt Iványi, János Mészáros, Gamal Mohamed

14:15–15:35 Action plan presentations for each hospital (5 min. presentation + 5 min. discussion)

15:35 Closure
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Surgical Breakout Group Programme

Introductions: Surgical delegates introduce themselves and indicate their surgical specialty. They also state what they want
from this session. (DMcW+GEM) 10 minutes
Short presentation on procedures suitable for day surgery. (DMcW) 5 minutes
Discussion: Each delegate to write down the 7 most common procedures they perform and indicate which and how many
they could convert to day surgery. Each delegate can explain their individual barriers to the group with group discussion. (LvO)
15 minutes
Short presentation on operating room scheduling (DMcW) 5 minutes
Discussion: Efficient Scheduling discussed regarding creating a list order for day case patients based on clinical history. Each
delegate to create a list order and why…..remembering there are no correct answers. (DMcW, GEM, LvO) 25 minutes
If time…..
Short presentation on operating room turnaround time (DMcW) 5 minutes
Discussion: Group discussion on slow patient turnaround and how to improve it. (DMcW, LvO, GEM) 25 minutes
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Nursing Breakout Group Programme

Introductions: Nursing delegates introduce themselves and indicate their current area of work. They also discuss what they
would value from this session. (IJ) 10 minutes
Short presentation on preoperative assessment. (IJ) 10 minutes
Discussion: Each delegate to write down the 7 most common procedures they perform and indicate which and how many
they could convert to day surgery. Each delegate can explain their individual barriers to the group with group discussion.
15 minutes
Short presentation on patient information (IJ) 10 minutes
Discussion: How nursing staff could support preoperative assessment process given constraints in Hungary.
If time…..
Short presentation Criteria led discharge (10 minutes)
Discussion: Group discussion on nursing involvement in discharge process
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Anesthetic Preassessment Breakout Group Programme

Introductions:Anesthetic delegates introduce themselves and indicate their current area of work. They also discuss what they
would value from this session. 10 minutes
Discussion: Each delegate to indicate their anesthesiological selectioin criteria for Day Surgery. What are the criteria and
exclusion criteria?
Each delegate can explain their individual barriers to the group with group discussion. 15 minutes
Short presentation on an approach to anesthetetic selection criteria for one day surgery (JHE) 20 minutes
Discussion: Who is responsible for anesthesic preassessment and who should execute it; what are anesthetic barriers now
and possibly in the future? 15 minutes
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